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CITY OF LATHRUP VILLAGE
27400 Southfield Road, Lathrup Village, Michigan 48076

STUDYSESSION
AGENDA

MONDAY, APRIL 1, 2018
Conference Room — Second Floor
5:30 p.m. Study Session

AGENDA ITEMS

A. Call to Order by Mayor Garrett

B. Discussion Items

A
B.
C.

F.

Introduction of Christopher Clough, Coordinator, Parks & Recreation
Discussion — Buildings & Code Enforcement
Discussion — Meetings w/ DDA & Planning Commission
e (5" Tuesday: April 30, July 30, Oct. 29
Discussion — Budget Study Sessions Dates
e April 15 City Administrator presents recommended budget
e May 20 Budget Hearing
e May 20  Adoption of Budget
e Possible Study Session Dates: Mon 4/8; Tues 4/9; Mon 4/22, Tues 4/23
Mon, May 6, Tues, May7, Mon, May 13
Discussion — Meeting with Southfield Public Schools and Southfield City Council
e Monday, April 29, 2019

Discussion — City Hall / Police Security Cameras

C. Mayor and Council Comments

D. Public Comments
E. Adjourn



COUNCIL COMMUNICATION:

TO:.
FR:
DA:
RE:

Mayor Garrett and City Council Members
Sheryl Mitchell, City Administrator

March 30, 2019

City Administrator — Follow Ups

The following are updates on previous inquiries from Council Members:

Sidewalks: starting up survey of residential sidewalks. Will include identifying raised
slabs by tree roots.

Community & economic Development — Meet & Greet with local businesses is
Wednesday, April 3 from 4pm-6pm. Will be following up with local businesses to
confirm that they have current business licenses.

Bike Lanes — Jill Bahm and staff are working on gathering costs to prepare for a
grant proposal.

Contract with Realtor (House in the Woods)

Contracts — providing an update

Lawn Cutting — received a proposal from a 2" vendor. Did not offer a pricing
advantage. Excell Landscaping is keeping the same pricing and added periodic
clean up of the 696 Service Drive

Cell Town - submitted counter proposal. Was not accepted. No further action.

Dog Park — talked to Michigan DNR. This is an eligible project for their 3 funding
sources. Must be added to the Recreation Master Plan. There will be a local match
required, public hearing/posting, and resolution from City Council. Staff will be
working on preparing to submit by the April 1, 2020 deadline.
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