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CITY OF LATHRUP VILLAGE
27400 Southfield Road, Lathrup Village, Michigan 48076

STUDY SESSION
AGENDA

MoONDAY, AUuGguUSsT 20, 2018
Conference Room — Second Floor
5:30 p.m. Council Dinner
6:00 p.m. Study Session

AGENDA ITEMS

1. Call to Order by Mayor Garrett

2. Discussion Items

A.
B.
C.
D.
E.

Roseland Street Project — Driveway Approach Repairs
Fence Ordinance Discussion

Refuse Ordinance Discussion

Update — RFP for House in the Woods Property
Update — Vacant positions

Mayor and Council Comments

Public Comments

5. Adjourn



As we talked, we do not evaluate driveways based on existing condition. It’s not fair to residents who
have installed new driveways at their cost and then for the City to pay for other driveways to be
replaced because there in poor condition.

1. Streets that are getting an overlay... we know the new asphalt will be approximately 1 inch
higher than the existing ( we mill about 2 %4” of asphalt then add 3 %" of new asphalt)so it’s
prudent to bid these out as a partial replacement (4’ wide on asphalt and to the 1°* joint on
concrete).

2. Streets that are being reconstructed down to gravel — the gravel can be graded in order to
closely match the existing driveway with the new asphalt road. If we believe there will be more
than a % inch difference, we mark the driveway for partial removal. | believe on Roseland, 7 or 8
driveways require a partial repair out of 25 drives.

The high culverts make these repairs difficult without replacing the culvert. Each culvert costs between
$1,000 - $1,500 to remove and replace and then about $750 to $1,250 for additional concrete or asphalt
repairs.

Scott

Scott Ringler, PE, LEED-AP
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Sec. 30-41. - Maintenance of ditches and culverts.

It shall be the duty of every property owner to maintain all stormwater
ditches and culverts constructed or installed in the area between his
property line and the centerline of any street or alley abutting upon his
property in a condition free of waste, dirt, plant growth, and other
obstructions which block or obstruct the designed flow of stormwater
in the ditch or culvert. All ditches and culverts which are so obstructed
as to allow the unreasonable accumulation or impounding of
stormwaters are declared to be public nuisances and are subject to the

abatement and special assessment provisions as provided in this Code.
(Ord. No. 409-10, pt. II, 10-18-2010)



Sheryl Mitchell

From: Kelly Garrett

Sent: Tuesday, August 07, 2018 12:27 PM

To: Ian Ferguson; Donna Stallings; Bruce Kantor; m5fmb@hotmail.com
Cc: Scott Baker; Sheryl Mitchell

Subject: Fence Ordinance

Good afternoon,

A resident, Ms. Schulte, wants us to reconsider our current fence ordinance. Her neighbor is putting up a new
white fence. She states that our allowance of 6ft fences is not aesthetically pleasing. And it's not fair to the
other residents that don't want a fence.

She would like for us to reconsider the ordinance. | explained that the likelihood of us retracting the ordinance
is unlikely but | would bring it up to the council. So | am.

Please let me know your thoughts.

Thank you!
Kelly Garrett

Mayor - City of Lathrup Village
Office: 248 557-2600



Sheryl Mitchell

From: Sheryl Mitchell

Sent: Friday, July 27, 2018 5:40 PM

To: Kelly Garrett (kgarrett@lathrupvillage.org)
Subject: Resident - Fence concern

Mayor Garrett,

Received a telephone call from Nancy Schulte who lives at 28747 Somerset. She asked if you would give her a call at
248.559.2919.

She is concerned that the neighbor behind her at 28624 Eldorado is in the process of erecting a 6 foot tall white vinyl
fence.

| have confirmed with Jim Wright that the resident obtained a fence permit and is in compliance with our zoning
ordinance.

5.1 VISION CLEARANCE AND FENCES.
No wall, fence, shrubbery, trees, or other landscaping shall be erected, maintained, or planted which shall
obstruct or interfere with pedestrian or vehicular traffic visibility on a curve of any street or at the intersection of
any streets or any sidewalk. Fences shall be of ornamental iron, wooden or vinyl construction, not over six feet in
height, and shall not be erected in any required front yard.

| stopped by Ms. Schulte’s house today and dropped off the information regarding zoning for fences.

Ms. Schulte would like to speak with you regarding allowing changing the zoning ordinance which allows 6 foot tall white
vinyl fences in residential areas. Her home number is provided above.

She is interested

Dr. Sheryl L. Mitchell
City Administrator

City of Lathrup Village
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COUNCIL COMMUNICATION:

TO:
FR:
DA:
RE:

Mayor Garrett and City Council Members
Sheryl Mitchell, City Administrator
August 18, 2018

RFP House in the Woods Update

Council was presented with a draft RFP at the August 6™ Study Sessions.

The following suggestions have been incorporated:

Page 3: redevelopment of property as a residential area with single-family
dwellings
Page 6: minimum purchase price not to be stated in the RFP
Page 8: Evaluation Committee — to be comprised of 3 members:
o City Manager — Sheryl Mitchell
o Realtor — suggestion of Karen Miller
o City Planning Commissioner — suggestion of Keith Brown
Committee is able to consult with City Attorney and City Planner

Direction / language is needed on:

> Bond/deposit (and amount) to be submitted with the proposal
» Performance Bond (and amount) when awarded
» Timeline Dates:

o Publication
Submission of questions regarding RFP
Response deadlines (date and time)
Evaluation of Proposals (allow at least 2 weeks)
Recommendation to Council (and Planning Commission?)
= Council Meetings: Sept. 24, Oct. 15, Nov. 19, Dec. 17
Contract negotiations
o Notifications to all bidders

O
o
o
o

O
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HOUSE IN THE WOODS REDEVELOPMENT
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

1. SUMMARY AND BACKGROUND
The City of Lathrup Village is currently accepting proposals to redevelop or repurpose the
House in the Woods property, 19600 Forest Drive. The property in its current form is vacant. It
is the site of Lathrup Village founder Louise Lathrup’s home, which was called “The House in
the Woods.” The home was struck by lightning and burned to the ground in June 2009. The
House in the Woods property was deeded to the city in September 2010. The total cost to
Lathrup Village taxpayers to date for maintaining the parcel is $88,658.

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate
developers, conduct a fair and extensive evaluation based on criteria listed herein, and select the
candidate who best presents redevelopment proposals for this Lathrup Village property.

Lathrup Village is a small city in Oakland County that was founded in 1953. Like many
metropolitan Detroit suburbs that experienced a housing boom in the postwar years, Lathrup
Village is almost entirely “built out.” The current population is approximately 4,100. Many of
Lathrup’s neighborhoods feature historic homes; however, the homes surrounding the House in
the Woods property were built within the last 20 years or so and are not historic.

2. PROPOSAL GUIDELINES
This Request for Proposal represents the requirements for an open and competitive process.
Proposals will be accepted until 5 p.m. Eastern Standard Time, June 16, 2017. Any proposals
received after this date and time will be returned to the sender. All proposals must be signed by
an official agent or representative of the company submitting the proposal.

All costs included in proposals must be all-inclusive to include any outsourced or contracted
work. All costs must be itemized to include an explanation of all fees and costs.

Contract terms and conditions will be negotiated upon selection of the winning bidder for this
RFP. All contractual terms and conditions will be subject to review by the Lathrup Village City
Council as well as the city administration and legal department and will include scope, budget,
schedule, and other necessary items pertaining to the project.

3. PROJECT PURPOSE AND DESCRIPTION
The House in the Woods property is currently utilized as a low-impact nature preserve as
approved by the Lathrup Village Planning Commission in March 2012. However, it is zoned as
R-3 “Single-Family Cluster Housing.” This designation, according to the Lathrup Village
Zoning Ordinance, “is intended to allow single-family dwelling units to be developed with
varied yard setback requirements and/or design innovations so as to (a) facilitate development
of parcels that are difficult to develop under the usual standards, (b) allow for a single-family
detached residential development without increasing the permitted appropriate conventional lot-
by-lot subdivision density, and/or (c) enhance useful open space and preserve significant trees
and other natural features through the proper utilization of density transfer techniques.”

Page 2



REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

The City of Lathrup Village seeks to sell the House in the Woods property to an innovative
developer who will redevelop the property as a residential area with single-family dwellings.

The House in the Woods property is 1.94 acres in size and is oddly shaped, sometimes referred
to as a “keyhole.” The parcel identification number is (40) 24-14-310-011.

Any proposal must be aesthetically pleasing to the public and conform to the standards of the
Lathrup Village Zoning Ordinance. The city encourages respondents to be as creative as
possible.

-005

195,05

24-14-310

1.94 Acres

sl

4. PROJECT SCOPE
The City of Lathrup Village seeks sealed proposals from development companies interested in
redeveloping and/or repurposing the House in the Woods property. Proposals should include,
but not be limited to:

Design and construction to repurpose the existing parcel.

b. Marketing of any residential aspect of redevelopment for purchase or lease.

c. Any possible need for rezoning the parcel or requests for special land-use.

d. Permanently placing an historic marker on the site.

o
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

5. REQUEST FOR PROPOSAL TIMELINE
Request for Proposal Timeline:
All proposals in response to this RFP are due no later than 5 p.m. Eastern Standard Time,
June 16, 2017.

Evaluation of proposals will be conducted from June 17, 2017, until July 30, 2017. If
additional information or discussions are needed with any bidders during this window, the
bidder(s) will be notified.

The selection decision for the winning bidder will be made no later than DATE HERE.

Upon notification, the contract negotiation with the winning bidder will begin immediately.
Contract negotiations will be completed by DATE HERE.

Notifications to bidders who were not selected will be completed by DATE HERE.

6. SUBMITTAL REQUIREMENTS
RFP responses must be submitted via hard copy sent to:

City Administrator Sheryl L. Mitchell
City of Lathrup Village

27400 Southfield Road

Lathrup Village, M1 48076

Each respondent shall submit one (1) original and two (2) copies of the following documents in
a clear, legible, 12-point font, and 8.5 by 11 inch format. Responses not submitted both via hard
copy will not be considered. Respondents are advised to adhere to the Submittal Requirements.

Failure to comply with the instructions of this RFP will be cause for rejection of submittals.

The City of Lathrup Village reserves the right to seek additional information to clarify responses
to this RFP. Each response must include the following:

1. Letter of Interest
Please submit a Cover Letter of Interest signed by a duly authorized officer or representative
of the respondent, not to exceed two pages in length. The proposal must also include the
following information:

2. Document Requirements
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

A. The principal place of business and the contact person, title, telephone/fax numbers
and email address with the description of organization (i.e. corporation, limited
liability company, nonprofit, private or joint venture).

B. The names and business addresses of all Principals of the Respondent. For purposes of
this RFP, “principals” shall mean persons possessing an ownership interest in the
respondent. If the respondent is a partially owned or fully-owned subsidiary of another
organization, identify the parent organization and describe the nature and extent of the
parent organization’s approval rights, if any, over the activities of the respondent.

C. Years of experience and detailed qualifications including resumes of the development
services team. A minimum of three references of related projects, including date of
project, contact person email address and phone number, and a brief description,
including photographs and location of the project.

D. Capability to conduct development services.

I.  Project Proposal — Include the property site plan, building elevations and
residential unit floor plans for this project if applicable. Include cost and sale
amounts for each example. Identify the company’s role on the project, including
photos and renderings, project values, number of units and the type of financing.

Il.  Project feasibility/long term sustainability — Include the project pro forma for the
proposed development. The pro forma must include the developer fee,
environmental costs, design costs, testing costs, permit costs, broker, loan, legal,
insurance, accounting and other non-construction fees, financing costs,
construction costs and marketing costs. The pro forma also needs to include
utility costs, maintenance costs taxes and any other post construction costs.

I1l.  Community relationships/developments: Include respondent’s experience in the
industry. Include joint ventures, partnerships or other relationships relative to this
project.

3. Threshold Requirements

The following items must be submitted and acceptable for the proposal to be reviewed:

A. Certificate of Good Standing (corporation) or Certificate of Existence (limited liability
company) issued by the Michigan Secretary of State (if respondent is a joint venture, a
Certificate of Good Standing or Certificate of Existence, as applicable, must be
submitted for each entity comprising the joint venture.)

Page 5



REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

B. Evidence of insurance: Provide copies of all insurances including, but not limited to:

commercial general liability with limits not less than $1,000,000; workers compensation
and employers liability with limits not less than $500,000; automobile liability with
limits not less than $1,000,000 per occurrence, and a $2,000,000 umbrella policy.

The selected Contractor(s) shall agree to indemnify and hold harmless the City of
Lathrup Village, and its officers, agents, and employees from any and al claims, causes,
or actions, and damages of any kind, for injury to or death of any person and damages to
property arising out of or in connection with the work done by the Contractor under this
contract, and including acts or omissions of the City of Lathrup Village, or its officers,
agents, or employees in connection with said contract.

Evidence of Financial Stability: All respondents shall include their last two years’
financial statements with the proposal response. This information will assist the City of
Lathrup Village in determining the respondent’s financial condition. This information
will help to ensure that the respondents have the financial stability and wherewithal to
assure good faith performance. Disclosure of failed financial projects is also required.

Conflict of Interest Statement & Supporting Documentation: Respondent shall disclose
any professional or personal financial interests that may be a conflict of interest in
representing the City of Lathrup Village. In addition, all respondents shall further
disclose arrangement to derive additional compensation from various investment and
reinvestment products, including financial contracts

/. PURCHASE PRICE
All proposals must include a proposed purchase price for the parcel.

8. REFERENCES (THREE)
Including contact person and phone number, and type of services provided.

9. PROPOSAL EVALUATION CRITERIA
The City of Lathrup Village will evaluate all proposals based on the following criteria. To
ensure consideration for this Request for Proposal, your proposal should be complete and
include all of the following criteria:

Overall proposal suitability: proposals must meet the scope and needs included herein
and be presented in a clear and organized manner

Organizational Experience: Bidders will be evaluated on their experience as it pertains to
the scope of this project

Previous work: Bidders will be evaluated on examples of their past projects

Technical expertise and experience: Bidders must provide descriptions and
documentation of staff technical expertise and experience
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

e Complies with Zoning Ordinance and/or identifies possible need for rezoning or special
use

e Conceptual design and construction plans

e Marketing plans

e References

10. OTHER ASPECTS TO CONSIDER

A. RFP Overview

It is understood that the selected Respondent acting as an individual, partnership,
corporation or other legal entity, shall be capable of providing the specified services. The
Respondent shall be financially solvent and its employees and/or contractors shall be
competent to perform the services require under this RFP.

Nothing in this RFP shall be construed to create any legal obligation on the part of the City
of Lathrup Village or any Respondents. The City of Lathrup Village reserves the right, in
their sole discretion, to amend, suspend, terminate, or reissue this RFP in whole or in part, at
any state. In no event, shall the City of Lathrup Village be liable to Respondents for any cost
or damages incurred in connection with the RFP process, including but not limited to, any
and all costs of preparing a response to the RFP or any other costs incurred in reliance on
this RFP. No Respondent shall be entitled to repayment from the City of Lathrup Village for
any costs, expenses or fees related to this RFP or responding to it. All supporting
documentation submitted in response to this bid will become the property of the City of
Lathrup Village. Respondents may also withdraw their interest in the RFP, in writing, at any
point in time as more information becomes known; however, submissions are to be firm and
cannot be withdrawn for a period of thirty (30) days after opening.

B. Terms of Contract

Any contract awarded pursuant to this RFP solicitation shall be effective until awarded
project is completed. All contracts made by the successful applicant with subcontractors
shall be covered by the terms and conditions of the contract which will incorporate this RFP
and any response by applicants. Applicants must submit a work plan/schedule demonstrating
how they will meet the deadline to complete the work. The successful applicant shall
contractually require their subcontractors to comply with these terms and conditions.

11. EVALUATION PROCESS

Page 7



REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

A three (3) member Evaluation Committee comprised of City Manager, a Realtor, a
representative from the Planning Commission will review qualifications in accordance with
the evaluation criteria set forth herein. The Evaluation Committee may consult with the City
Attorney and City Planner as part of the evaluation process. Proposals that re submitted
timely and comply with the mandatory requirements of the RFP will be evaluated in
accordance with the terms of the RFP. Any contract resulting from this RFP will not
necessarily be awarded to the vendor with Respondent with the lowest or highest overall
price. Instead, contract shall be awarded to the Respondent whose proposal received the
most points in accordance with the criteria set forth in the RFP.

12. QUESTIONS

Written questions must be submitted via email to cityclerk@Iathrupvillage.org by 5:00pm,
. Written answers will be provided to all potential bidders
via email and posting on the website by 3:00pm,

13. SUBMITTAL DUE DATE

Responses to this RFP are due by

. For the hard copy, each
Respondent is responsible is responsible for labeling the exterior of the sealed envelope
containing the proposal response with the proposal name, proposal due date and time, and
your firm’s name. One (1) original and (2) hard copies must be delivered to:

City Administrator Sheryl L. Mitchell
City of Lathrup Village
27400 Southfield Road
Lathrup Village, M1 48076

LATE PROPOSALS WILL NOT BE CONSIDERED
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

RFP SUBMITTAL REQUIREMENTS CHECKLIST

Please provide Checklist with response to RFP.

] Letter of Interest

(] Main Proposal

] Certificate Form Note (Completed and signed)

] Certificate of Good Standing for Corporation issued by the Michigan Secretary of
State; or Certificate of Existence for Limited Liability Companies issued by the Michigan
Secretary of State; or a Certificate of Good Standing or Certificate of Existence for
Joint Ventures for each entity comprising the joint venture; and all documentation
and certifications for Respondents “Doing Business As.”

[1 Evidence of Insurance

] A copy of Respondent’s “Department of Licensing and Regulatory Affairs Residential
Builder Company or Individual License”

] Purchase Price Proposal (See Appendix A)

[J References (See Appendix B)

[J Conflict of Interest Statement (Complete, sign and have notarized - Appendix C)
] Debarred or Suspended Organization Statement (Complete, sign — Appendix D)
[0 W-9 (Complete and sign — Appendix E)

] RFP Submittal Requirements Checklist (this sheet — use as top sheet)

Respondent Name:

Company Name:

Date Submitted:
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

CERTIFICATE FORM NOTE

THIS PAGE MUST BE COMPLETED AND INCLUDED WITH THE SUBMITTAL
CERTIFICATION

The undersigned hereby certifies, on behalf of the Respondent named in this Certification
(the “Respondent”), that the information provided in this RFP submittal to the CITY OF
LATHRUP VILLAGE is accurate and complete, and | am duly authorized to submit same. |
hereby certify that the Respondent has reviewed this RFP in its entirety and accepts its
terms and conditions.

NAME OF RESPONDENT

SIGNATURE OF AUTHORIZED REPRESENTATIVE

TYPED NANE OF AUTHORIZED REPRESENTATIVE

TITLE

DATE
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

APPENDIX A - PURCHASE PRICE PROPOSAL

This should include the amount being offered for the acquisition of the property, identified
as 19600 Forest Drive, Lathrup Village, Ml 48076; Parcel identification number 40-24-14-
31-011.
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

APPENDIX B - REFERENCES

List of Three (3) References & Description of Services Provided

Reference 1
Company/Municipality

Contact Person Title

Address

City State

Ziip

Telephone 1 Telephone 2

Email

Type and Description of Project

Reference 2
Company/Municipality

Contact Person Title

Address

City State

Ziip

Telephone 1 Telephone 2

Email

Type and Description of Project

Reference 3
Company/Municipality

Contact Person Title

Address

City State

Ziip

Telephone 1 Telephone 2

Email

Type and Description of Project
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REQUEST FOR PROPOSAL (RFP)
HOUSE IN THE WOODS REDEVELOPMENT

APPENDIX C - CONFLICT OF INTEREST STATEMENT

The bidder, by its officers and authorized agents or representatives, present at the time of filing this bid,
being duly sworn on their oaths, say that neither they nor any of them have in any way, directly or indirectly,
entered into any arrangement or agreement with any other bidder or with any public officer or
representative of the City of Lathrup Village, whereby such affidavit or affiant or either of them has paid or is
to pay to such other bidder or public office anything of value whatsoever; or such affidavit or affiant or either
of them has not directly or indirectly entered into any arrangement or agreement with any other bidder or
bidders, which tends to or does lessen or destroy free competition in the letting of the contract sought for the
by the attached bid; that no inducement of any form or character other than that which appears on the face of
the bid will be suggested, offered, paid or delivered to any person whomsoever to influence the acceptance of
the bid or awarding of the contract; nor has this bidder any agreement or understanding of any kind whatsoever,
with any person whomsoever to pay, deliver to, or share with any other person in any way or manner, any of
the proceeds of the contract sought by this bid. The bidder is fully informed with respect to the preparation
and contents of the attached bid proposal and of all pertinent circumstances respecting said proposal.

I hereby affirm by my signature affixed hereto that the above statements are true to the best of my
knowledge, information and belief.

By: Date:
Signature

Printed Name

Title

Company
This affidavit must be notarized to be complete. Notary certification below:

Subscribed and sworn to before me on , 2018 in
County, Michigan.

(seal)

, Notary Public

Acting in County, Michigan

My Commission Expires
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